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BELMONT COUNTY JUNIOR FAIR BOARD CONSTITUTION 

 

Article I – Title 

 

Section I – This organization shall be known as the Belmont County Junior Fair Board. 

 

Article II – Purpose 

 

Section I – To conduct judging and exhibition activities which educate the exhibitors and 

audience alike in ethical, safe, and efficient management practices. 

 

Section II – To provide an opportunity for youth to demonstrate skills learned through 

their organization’s project work. 

 

Section III – To provide an opportunity for the public to come, see and learn from 

participating organization’s and individual member’s experiences and achievements. 

 

Section IV – To conduct fair, equitable, and safe competition for exhibitors and their 

projects. 

 

Section V – To provide appropriate recognition for exhibitors who have demonstrated 

respective levels of knowledge and skills developed.   

 

Section VI – To provide opportunities for member organizations to promote the 

purposes, methods, and values of their respective organization. 

 

Section VII – To promote youth involvement in cooperating organizations. 

 

Article III – Membership 
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Section I – Membership of the board is open to members between 13 and 19 years of age 

(as of January 1
st
 of the year to serve) who are members of 4-H, FFA, FCCLA, Boy Scouts, 

Girl Scouts, DECA, VICA, or Big Brother and Big Sisters.  Each director shall serve a one 

year term beginning in November (effective November 2021). 

 

Section II – The Board shall consist of a maximum of 50 members who may represent 

any or all of the youth-serving agencies listed in Section I of Article III.  Directors shall be 

active members of the organizations which they represent during their year of service.   

 

Article IV – Selection of Members 

 

Section I – Selection of directors shall take place after the county fair and not later than 

November of each year.   

 

Section II - Directors of the Board shall be selected by an application and selection 

process to be reviewed and conducted by a selection committee which will include the 

Junior Fair Board Coordinators and County Extension Staff Member(s). Interviews for 

first year directors are mandatory. Any returning director may be required by the 

selection committee to reinterview based prior year performance. Returning members 

must have at least 40 points to be considered for another term as a Junior Fair Board 

Director.   

 

Article V – Officers 

 

Section I – The Board shall meet on the fourth Thursday of October to elect the 

following officers:  President, Vice-President, Secretary, Assistant Secretary, Treasurer, 

Assistant Treasurer.  Each officer shall serve a one year term.   

 

Section II – All officers’ terms will begin in November and end the following October. 

 

Section III – All directors wishing to hold an office within the upcoming Junior Fair Board 

year must meet a point requirement based on the activities for the year. Officer 

specifications are as follows: President – 75 points, Vice President – 70 points, Secretary – 

65 points, Assistant Secretary – 60 points, Treasurer – 65 points, Assistant Treasurer – 60 

points. 

 

Article VI – Junior Fair Board Coordinator(s) 

 

Section I – One or two individuals shall be selected by the Belmont County Agricultural 

Society to serve as the Junior Fair Board Coordinator(s). This position will be reviewed 

on a yearly basis. An Assistant Junior Fair Coordinator may be selected by the Belmont 

County Agricultural Society, if needed.  This position will be reviewed on a yearly basis. 
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Section II – The Junior Fair Board Coordinator(s) shall participate in and oversee all 

actions, activities, and responsibilities of the Board.    

 

Section III – The Assistant Junior Fair Board Coordinator shall participate in and assist the 

Junior Fair Board Coordinator(s) in all actions, activities, and responsibilities of the 

Board.  Specific responsibilities will be determined by the needs of the Junior Fair 

Coordinator(s).    

 

 

Article VII – Organization and Meetings 

 

Section I – The members and officers of this organization shall at times cooperate with 

and be under the supervision and direction of the County Extension Staff Member(s).  

and the Belmont County Agricultural Society Directors in charge of the Junior Fair 

Department in all matters pertaining to the Junior Fair.  

 

Section II – The Board shall meet on the fourth Thursday of each month, November 

through October, excluding December. The November meeting shall be the 

organizational meeting of the Board.   

 

Section III – The order of business shall be: Call to Order, Pledges, Roll Call, Introduction 

of Guests, Reading Secretary’s Minutes, Approve Secretary’s Minutes, Treasurer’s Report, 

Adopt Treasurer’s Report, Committee Reports, Adopt Committee Reports, Department 

Reports, Adopt Department Reports, Member Organization Reports, Old Business, New 

Business, and Adjourn. 

 

Section IV – Directors shall contact the Extension office or the Junior Fair Board 

Coordinator(s) in the case of their absence from a meeting.  After two unexcused 

absences from meetings, a warning letter will be sent.  After three unexcused absences, 

the director shall be removed from the Board, no exceptions.  Failure to contact the 

Extension office or the Junior Fair Board Coordinator(s) prior to the meeting time, will 

result in an unexcused absence.  

 

Article VIII – Quorum 

 

Section I – The number of directors present at a regular meeting or special meeting of 

which due notice has been given by the secretary or publication from the Extension 

office, shall consist of one more than 1/3 of the Board membership for the transaction of 

business to take place. 

 

Article IX – Amendments 
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Section I – This constitution may be altered at any regular meeting of the Board when 

due notice of such alteration or amendment shall have been given at a regular meeting 

preceding and passed by a two-thirds vote.   

 

 

By-Laws of the Belmont County Junior Fair Board 

 

Article I – Membership 

 

Section I – Directors shall attend all meetings of the Board, unless an authorized absence 

has been approved.  Refer to Article VII, Section IV of the Constitution for other 

attendance procedures and policies. 

 

Section II – Directors shall have the right to vote on all matters during general Board 

meetings.   

 

Section III – Directors shall fully participate in AT LEAST TWO fundraising activities of the 

Board.  

 

Section IV - All new Directors shall be assigned to serve on only one department and one 

committee.  All returning Directors shall be assigned to at least one department and at 

least one committee. 

 

Section V – Resignation of a Board member shall be submitted in writing to Secretary of 

the Board.   

 

Section VI – The Junior Fair Board Coordinator(s) shall have the right to remove a 

member from the Board.  Circumstances for removal may include, but are not limited to, 

failure to fulfill the responsibilities of a Director and the use of inappropriate language or 

behavior, or the use of tobacco, alcohol, or drugs. 

 

Section VII – The Junior Fair Board Coordinator(s) and Staff Member(s) shall fill any 

vacant director position on the Board which became vacant prior to fair.   

 

Section VIII – Each director must work 1 shift in the Junior Fair Office at fair. 

 

Section IX – Dress Code: 

As a role model to other Junior Fair Youth, directors shall dress in an appropriate 

manner at all times, including pre-fair events and during county fair. 

a. No muscle shirts 

b. No bare skin in inappropriate areas 

c. No short shorts or jean with holes or tears 

d. No tight yoga pants 

e. No undergarments shall be visible  
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f. No clothing with inappropriate language, pictures or advertising 

 

While completing specific department, committee and director responsibilities, 

including, but not limited to weigh-ins, shows, Jr. Fair Livestock Sale, Junior Fair 

Office shifts, barn meetings and Junior Fair Work Day, each director shall wear: 

a. Clean Jeans (no holes or tears) 

b. Clean Junior Fair Board shirt (must be at least a t-shirt) 

c. Junior Fair Board name badge 

d. Close-toed and close-healed shoes must be worn 

 

Directors wearing inappropriate clothing will be asked to change into appropriate 

clothing immediately. 

 

Article II – Officers 

 

Section I – The President shall: 

a. Preside over the meeting using proper parliamentary procedure. 

b. Consult with the Junior Fair Board Coordinator(s) or Extension Staff Member(s) 

prior to the meeting regarding the agenda. 

c. Appoint ad hoc committee members unless otherwise decided by the Board. 

d. Advise the Vice-President of your absence, in advance, if unable to attend a 

meeting.  

 

Section II – The Vice-President shall: 

a. Preside over the meeting and fulfill the responsibilities of the President in the 

absence of the President. 

b. Serve as an ex-officio (non-voting) member of all Board committees. 

 

Section III – The Secretary shall: 

a. Keep an accurate record of all meeting proceedings including: officer reports, 

committee reports, all motions made and seconded, by whom, and result of the 

vote. 

b. Keep accurate records of attendance including excused and unexcused absences. 

c. Provide the Extension Office and Junior Fair Coordinator(s) with a typed copy of 

the Secretary’s Minutes within one week following the Board meeting. 

d. Read Secretary’s Minutes at each meeting.   

e. Keep an accurate record of each Director’s participation in Board activities and fund 

raisers. 

 

Section IV – The Assistant Secretary shall: 

a. Fulfill the responsibilities of the Secretary in the absence of the Secretary. 

 

Section V – The Treasurer shall: 
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a. Keep accurate records of all money transactions of the Board keeping detailed 

records in both the Board check book and ledger. 

b. Work with the Junior Fair Board Coordinator(s) with financial responsibilities to 

prepare a Treasurer’s Report including beginning balance, receipts, total receipts, 

disbursements, total disbursements, and ending balance. 

c. Provide a yearly budget at the second meeting of the year. 

d. Pay all bills immediately upon receiving Board Approval and provide two approved 

signatures on each check written.  Approval for checks may be granted by the Junior 

Fair Board Coordinator(s) or Extension Staff Member(s) if bills are due prior to the 

next Board Meeting.   

e. Deposit all checks and cash immediately. 

f. Participate in the auditing of the Treasurer’s records at the conclusion of the 

calendar year.  Auditing of the Treasurer’s records must be completed prior to 

turning responsibilities of the Treasurer over to the newly elected Treasurer. 

g. Prepare a year-end report at the conclusion of the calendar year.  This report shall 

have approval of the auditing committee and be submitted to the Board at the first 

meeting of the year. 

 

Section VI – The Assistant Treasurer shall: 

a. Fulfill the responsibilities of the Treasurer in the absence of the Treasurer. 

 

 

 

 

 

Article III – Standing Committees 

 

Section I – The Entertainment and Fundraising Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Coordinate fund raising activities for the Board including the Battle of the Barns/The 

Penny War. 

d. Coordinate Friday and Saturday evening square dances at the fair. 

 

Section II – Fair Field Day Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Set-up registration area for participants. 
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d. Keep track of participation numbers at registration 

e. Provide participant chaperones with maps and guides. 

f. Place barn signs in appropriate spots at each stop. 

g. Assist Committee Advisor(s) with any other task as needed. 

 

Section III – The Livestock Sale Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Attend all Livestock Sale Committee meetings. 

d. Coordinate with the Sale Committee officers and assist in planning. 

e. Assist with the set up/tear down of the livestock sale. 

 

Section IV – The Royalty Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Coordinate the Junior Fair Royalty Crowning on Monday afternoon of the fair. 

d. Order sashes, flowers, crowns, and hats for royalty. 

e. Select an announcer and provide the announcer with the information needed to 

create the script for the event.   

f. Prepare the Robinson Stage for the event including decorations and prior 

arrangements for the sound system.  

 

Section V – The Showman of Showmen Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Coordinate the Showman of Showmen event to ensure a safe and friendly 

competition environment. 

d. Provide the Master Showman of each species with a Showman of Showmen packet 

for their orientation to the competition policies and procedures. 

e. Secure sponsors for the awards for the event which shall be determined by the 

Showman of Showmen Committee. 

 

Section VI – The Sunday Worship Committee shall: 



 10 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Coordinate the Morning Worship Service Sunday morning of the fair. 

d. Make arrangements for all equipment needed prior to the fair. 

e. Prepare the Robinson Stage for the event. 

f. Post flyers and posters at fair to advertise the event. 

 

Section VII – The Trophy Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Assist with the selection of the trophies for the fair. 

d. Assist with the set up/tear down of the trophy display in the Junior Fair Building. 

e. Assist with the release of trophies, Saturday of the fair at 9 a.m. 

 

 

 

Section VIII – The Saturday Activities and Games Committee shall: 

a. Have a youth committee chairman or co-chairmen selected by the Junior Fair Board 

Coordinator(s) and the Extension Staff Member(s). The youth chairman shall preside 

over committee meetings, provide a committee report at appropriate meetings, and 

ensure that all expectations of that committee are met prior to, during, and after the 

fair. 

b. Select a youth recorder to record all decisions of the committee.   

c. Coordinate all activities and games presented by the Board.  

 

Article IV – Meetings 

 

Section I – The Board shall meet on the fourth Thursday of each month from October-

November, excluding December, from 6:00 p.m. – 7:30 p.m. at the Belmont County 

Fairgrounds in the Wise Building.    

 

 

Article V – Organization of the Junior Fair Board 
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Section I - The Junior Fair Board Coordinator(s) shall be ultimately responsible for the 

actions, activities, and responsibilities of the Board.  The Junior Fair Board Coordinator(s) 

shall report to Senior Fair Board or Extension Staff with questions or concerns.  

 

Section II – The Department Advisors shall be responsible for advising the Directors 

assigned to their department in fulfilling their responsibilities as members of a particular 

department.  Department Advisors shall be selected on a yearly basis by the Executive 

Committee of the Board.  All Department Advisors shall report to the Junior Fair Board 

Coordinator(s) with questions or concerns. Any Department Advisor that neglects his or 

her signed contractual agreement with the Board, may be dismissed from their position 

immediately by the Junior Fair Board Coordinator(s).     

 

Section III - The Committee Advisors shall be responsible for advising the Directors 

assigned to their committee in fulfilling their responsibilities as members of a particular 

committee.  Committee Advisors shall be selected on a yearly basis by the Executive 

Committee of the Board.  All Committee Advisors shall report to the Junior Fair Board 

Coordinator(s) with questions or concerns. Any Committee Advisor that neglects his or 

her signed contractual agreement with the Board, may be dismissed from their position 

immediately by the Junior Fair Board Coordinator(s).      

 

 

Section IV – All Directors shall report to their Department Advisor with questions or 

concerns regarding the department on which they serve.  All Directors shall report to 

their Committee Advisor with questions or concerns regarding the committee on which 

they serve. All Directors shall be assigned to at least one department and one committee 

by the Junior Fair Board Coordinator(s).   

 

Article VI – General Responsibilities of each Department 

 

Section I – Read, understand, and review the rules for your Department in the fair tab 

and make corrections as needed.  Enforce these rules and report any problems or issues 

to your Department Advisor or Junior Fair Coordinator(s).  

 

Section II – Make arrangements to have a barn meeting with all exhibitors and parents 

after all exhibits are housed in the barn.  Review all rules, important dates, and 

important information at this time. 

 

Section III – Assist with weigh-in, showmanship classes, and market classes.  Announce 

classes, trophy sponsors, and class winners.  Serve as a record keeper or ring crew.  

Official records shall be returned to the department folder in the Junior Fair Office 

immediately following the show. 

 

Section IV – Assist with the set-up and clean-up of the show area before and after your 

department shows.   
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Section V – Work with exhibitors to ensure that all stalls and barn walkways are kept 

clean at all times.  Make sure all animals are being properly cared for at all times.   

 

Section VI – Take ribbon tote from the Junior Fair Office to the show arena for each 

show.  Return the ribbon tote to the Junior Fair Office immediately following the show. 

 

Section VII – Take a sample of each award to the show arena for the participants and 

audience to see.  Return the awards to the awards display immediately following the 

show. 

 

Section VIII – Take Grand and Reserve Grand Champion signs to the show and give to 

winners to hang at their pen. 

 

Section IX – Assist in placing stall cards Sunday before fair.  Be present in the barn when 

exhibits are arriving to answer questions and provide assistance. 

 

Section X – Be present in the barn when exhibits are released and remind all exhibitors to 

clean their stall.  Any stalls left unclean must be cleaned by department personnel. Any 

uncleaned stall or exhibits removed prior to release time must be reported to the Junior 

Fair Board Coordinator(s) or Senior Fair Board. 

 

Article VII – Parliamentary Authority 

 

Section I – The Board shall follow Roberts Rules of Order when conducting business. 

 

Article VIII – Procedures 

 

Section I – All department and committee plans, schedules, rules, and activities require 

Junior Fair Board approval. 

 

Section II – All Junior Fair Board plans, schedules, rules, and activities require approval of 

the Belmont County Agricultural Society. 

 

Article IX – Amendments 

 

Section I – These By-Laws may be altered at any regular meeting of the Board when due 

notice of such alteration or amendment shall have been given at a regular meeting 

preceding and passed by a majority vote.   
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Parliamentary Procedure Fact Sheet 

 

 

Motion 

 

Needs a  

Second? 

 

Is it  

Debatable? 

 

Is it 

Amendable? 

 

What type of  

vote is required? 

Main Motion Yes Yes Yes Majority 

Adjourn (not during other business) Yes Yes Yes Majority 

Adjourn (during other business) Yes No No Majority 

To Withdraw a Motion 

(withdrawn by person who made the motion) 

Yes No No Majority 

(if objected to) 

To Lay the Motion on the Table Yes No No Majority 

To Call for Previous Question (ends debate) Yes No No 2/3 

To Take from the Table Yes No  No Majority 

To Refer to a Committee Yes Yes Yes Majority 

To Amend Yes Yes Yes  Majority 

To Call for Division of the House No No No Use a countable voting 

method 

To Postpone Definitely (specify date and time) Yes Yes Yes Majority 

To Postpone Indefinitely (kills a motion) Yes Yes No Majority 

To Reconsider a Motion 

(must be on the prevailing side to make this motion) 

Yes  Yes 

(if original 

motion was) 

No Majority 
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2022 Calendar of Meetings 

 

 

  

 

November 18, 2021………….Meet Greet New Members ……………….6:00 

– 8:30 p.m. 

   

December 16,2021……………Officer ONLY Training 

…………………………….6:00 – 7 p.m.  

 

January 27, 

2022.………………………………………………………….…………...…6:00 

– 7:30 p.m. 

                      Junior Fair Board Meeting  

 

February 24, 

2022……………………………………….………………………………..6:00 – 

7:30 p.m. 

Junior Fair Board Meeting Basics of Parliamentary Procedure, Department and 

Committee orientation meetings- elect youth recorder, advisor recommendations, review 

responsibilities and rules 

 

March 24, 

2022……………………………………….…………………………………..6:00 

– 7:30 p.m. 

Junior Fair Board Meeting (Team Building, Department Meetings – Review and Assign 

responsibilities) 

 

April 28, 

2022…………………………………………………………………….………..6:

00 – 7:30 p.m.  

Junior Fair Board Meeting (Using a Microphone, Committee Meetings- Create “to do list: 

and assign responsibilities) 

 

May 26, 

2022………………………………………………………………….…………...6:

00 – 7:30 p.m. 

Junior Fair Board Meeting (Department Meetings – Plan Barn meeting, Conflict 

Management) 
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June 23, 

2022………………………………………………………………..……………..6:

00 – 7:30 p.m. 

Junior Fair Board Meeting (Committee Meetings – Check on “to do list:, review schedule 

of events, activities and responsibilities for fair week) 

 

July 28, 

2022…………………..…………………………………………………………….

.6:00- 7:30 p.m.  

         Junior Fair Board Meeting (Department Meetings – review         

           Schedule of events, activities and responsibilities for fair week) 

 

August 25, 

2022………………………...…….…………………………………….………6:0

0 -7:30 p.m.  

              Junior Fair Board Meeting (Department and Committee Meeting, Finalize responsibilities  

              And assignments,) 

 

September 4, 2022……………….Junior Fair workday…………..….9:00 

a.m. to 1:00 p.m.  

 

September 5 – 11, 2022…………………………………………………….…. 

Belmont County Fair  

 

 

 

 

September 22, 2022 

……………………………………………………………………6:00 – 7:30 

p.m. 

                             Fair evaluation  

  

October 1, 2022……………………………….……..2022 Junior Fair Board 

Applications Due 

 

October 27, 

2022………………………………..……………………………………….6:00 – 

7:30 p.m. 

              Junior Fair Board Meeting (2021 Junior Fair Evaluation and 2022    

              Officer Elections) 
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All Dates Subject to change 


